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UPDATE	ON	THE	2020	CANHAVE	ACTIVITIES	IN	UGANDA	
Prepared	by	Terry	McBurney		

for	the	CANHAVE	Children’s	Centre	Inc.	Annual	General	Meeting-	2020-11-12	
	

The	Children’s	Program		
As is noted in the Annual Report, the Children’s Program was very stable in 2019. 
We did not admit new students but are focussed on ensuring our ability to support 
the students we are currently committed to.  
 
Six years ago, we had a significant problem with many students not completing 
their education. In 2019, all students returned from 2018 and completed the year. 
Five students graduated in 2019. Two students moved to the Vocational School 
and three students completed their S6 level exams with high academic standing. 
These students are hoping to continue their studies at university.  
 
This stability seemed to be continuing as we entered 2020. All of the students from 
2019 returned except those five students who graduated in 2019.  Two of the 
returning students had to repeat their years because of illnesses experienced in 
2019 but we received excellent reports on the academic performance of many of 
the students that we are supporting.  Then COVID struck Uganda as it did across 
the world.  On 20 March, 2020, approximately three weeks before the end of the 
first term, the Ugandan government cancelled all educational activities at the 
public, secondary and vocational school levels.  CANHAVE’s immediate response 
was to contact the guardians of all students and to transport all of our students back 
to their guardians’ homes.  As you will understand, this is a big problem for our 
students who have various arrangements or definitions of “home”.  When I visited 
Uganda in the spring of 2019, in their homes and it was clear that: 

• The students had a great deal of anxiety about their welcome “at home” 	
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• There were few resources available in the homes to support these students.	

When these students had to leave school before the end of their terms and with no 
indication of when, or if, they would return to school, they were very worried.  We 
are fortunate to have dedicated volunteers who serve as surrogate parents and 
counsellors for the students.  Our volunteers visited all of the students in their 
individual homes to provide support and counselling. We know that students have 
spent their time working in family enterprises such as market stalls, brick making 
and gardening. 

In March the Ugandan government announced several measures to help students 
during the school closures: 

• Online learning resources 
o Only useful if you have access to a computer or other device and 

WIFI 
o I have not heard if the classes were made available, but they would 

not have benefitted our students in any cases. 
• Provision of classes on the radio 

o The Government offered to distribute radios to students in need but 
this has not happened yet. 

• Publication of educational materials in local newspapers 

The Children’s Program has taken several steps to help our students, with funding 
from Canada; 

• Volunteers regularly visit students and their guardians to provide 
assistance 

• The Children’s Program has purchased day-old newspapers and 
distributed the educational material to students 

• They have acquired books and lesson plans from the schools and 
distributed these to the students 

• They approached teachers to see if any were willing to act as tutors or 
advisors but had little success. 

 
In early October the Ugandan Ministry of Education announced a limited 
reopening of schools and Vocational Schools on 19 October.  Specifically they 
opened schools for grades P7, S4 and S6 as these are the grades in which students 
complete government exams to allow them to graduate or to proceed to the next 
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level. These students will complete the 2nd term by the end of December and the 
third term by the 3rd week in March.  This affects 

• 12 CANHAVE students in P7 
• 5 students in S4 
• 4 students in S6 
• 4 students at the Vocational School 
 

This means that 66 students will not return to classes now. At this point, we do not 
expect that other classes will begin until April, 2020. 

The Vocational School  

The Board of the CANHAVE Vocational School is accountable to the Board of 
Trustees of CANHAVE Uganda, and although CANHAVE Canada no longer 
provides operational support to the CANHAVE Vocational School, we maintain an 
active interest in its success. 

2019 was a year of significant upheaval at the Vocational School. In December 
2018, the School’s Administrator resigned suddenly, and a new administrator was 
recruited in mid-2019. The new Administrator, Agnes Nassaazi, has experience 
both as an educator and as a School Administrator. She is working to improve the 
processes for student recruitment and to establish priorities for the future 
development of the Vocational School. 

The Vocational School was established on seven acres of land in Kisubi, which 
was leased at no cost to CANHAVE by a generous supporter. With the death of the 
original supporter, the Board has negotiated a new 10-year lease on this property. 
The new lease imposes new conditions that will require revised priorities and 
strategies for the school. Our first step will be to strengthen and expand the 
School’s Board to support the Administrator in responding to these challenges. 

Classes at the Vocational School were cancelled on 20 March, 2020 as noted 
earlier.  They resumed as well on 19 October and all 4 of the CANHAVE 
sponsored students returned.  I have not heard how many other students have 
returned and we are waiting for a detailed report from Agnes Nassaazi. 

 


